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HEIDI AND PAT 
 
It is nice to have a few minutes to catch our post-holiday breath and think about business for a change.  (Well, maybe 
not quite that much of a change...) 
 
Some background info of my experience that has formed my opinions: I had a frame shop in Manhattan (Chelsea) from 
1980 (sold in 1993), moved to Vermont and worked as a framer at the Manchester Ben Franklin.  Larry closed that store, 
but moved me to the BF in Middlebury.  I believe I framed there for maybe 12 years, continuing through owner Andy Li 
(and family) until about 2.5 years ago.  At that time Pat and I did not want to be around for the slow demise of the BF 
and so we bought the shop and moved it to Exchange Street.  Pat's background in framing goes back to working in her 
husband's frame shop in Connecticut. 
 
I suppose in general the answer to most of questions that are concerning your group is: PARKING. 
 
Our retail business  (frame shop) is different from many other retail businesses (not all, of course): people bring us 
unframed art and we'll then frame it.  Their art is generally in a tube, but when framed can balloon in size to as large as 
30 x 40, 36 x 48 and so on.  Parking for our customers can be more of a necessity than a convenience.  So, as such, it is 
way up on the list of absolutes we have to consider in location choosing.  I cannot tell you how many times, when we 
were framing at the BF, people complained about the parking or rather it's lack.  And this not just in considering picture 
framing.  (In an aside: my frame shop in NYC was on 8th Ave. in Chelsea where parking was metered in front and as 
such,within this lower population area, parking was relatively easy, even for double parking for quick pick-ups, etc.  This 
ease led to an increase in business from set designers from Astoria Studios, etc: easy to spot what they wanted and 
place an order and pick up later.) 
 
In answer to the idea of moving back into the downtown area the answer would be a resounding "No". Aside from not 
wanting to move again, if there was no improvement in the parking situation, that move would be harmful to our 
business.  As to time limits behind the Library, while that would allow for some regular turn over in parking, on the other 
hand, it would also be limiting. 
 
So, coming as no surprise, creating more parking would solve most problems.  Looking at what was and what has 
evolved, the only reasonable conclusion is that Middlebury is not business friendly.  College friendly, but not business 
friendly.  Starting with the bridge, additional parking should have been created IMMEDIATELY.  In a local version of 
PayGo, we should have have ParkingGo: any new structure that goes up, should have an equal "footprint" for general 
parking set aside. 
 
I  don't know how the business community can sort this out, but if I understand correctly,  shuttle buses did not 
work.  What about a few "uber" cars to taxi people individually around town and get their errands done, then back to 
their cars? 
 
As for some of the other concerns mentioned, like internet service, our odd circumstances are limiting: the frame 
shop  is in a metal building and wi-fi (unless coming in through a line) is spotty.  To use my cell phone I have to lean in a 
window or go outside. (But on-line sales are not part of my business; finding suppliers, yes.)  Even so, should the internet 
speed up: well, yes.   I would think that this would be a state issue if not a country-wide infrastructure process.  We are 
so backward compared to other countries, and in the end, it only serves to slow us all down. 
 
Having the town getting involved with selling/finding an owner for the Ben Franklin:  I don't think that would be a bad 
idea at all.  Andy et. al. could use some direction, but I don't know how prepared they are to listen.  Sometimes when 
(Andy) gets an idea in his head, it is difficult to present alternatives.  I tried to get him to advertise out of state, but he 
was always too busy to stop and listen. However, I think it was more of a question of language, where he doesn't want 
to appear like he doesn't understand.  Jen is more approachable. 
 



As to our own business, we are in the lucky position to be growing at a reasonable rate and don't really have concerns at 
the moment.  But you never know...  Our only issue is that people still have trouble finding us, but even that has 
improved.  (To Andy's credit, he let us leave our cards at the BF and hand them out to people who wondered what had 
happened to the framers.)  The hassle of getting signage out in front is a pain, even in our "industrial zone". 
 
I think I have covered everything and I hope this helps.  Let us know if something is lacking or more detail is necessary. 
 
Heidi and Pat 
Middlebury Frameshop and Gallery 
 

 

 
 


